Minutes of the AGM of the AMGS on November 18, 2000

LSE, Room A144

1330 - 1415 hours

1. Dr Norbert Pachler, Deputy Convenor, opened the meeting and explained he had been asked to chair the meeting by the convenor, who was unable to attend.

2. He reported that the last AGM had been held on November 27, 1999 at the University of Surrey but that no formal minutes were available.

3. The chair drew attention to the newsletter, which had recently been circulated by the convenor and which detailed the activities of the past year. 

4. The Secretary, Astrid Küllmann-Lee, reported that there had been 4 Panel meetings last year as well as some informal meetings of London-based panel members.

5. The chair reported the Panel's decision to increase membership fees to £20 (by standing order), £25 (by cheque) and £10 (concessions). This was deemed necessary as the last year had seen a considerable increase in expenditure in relation to the publication of Modern German Studies 1 & 2 with CILT. Panel members felt that in order to be able to continue to organise a coherent series of conferences, one of the main activities of the association to date, it was essential to have a secure cash-flow; this is necessary to produce Arbeitsmaterialien, invite guest speakers etc. The increase in membership fee was also deemed to be necessary in order to allow the association to expand its activities, in particular in relation to the development and maintenance of a website as well as an electronic journal. The chair reported on the decision of the Panel to invest £300 in the development of an AMGS website and the purchase of a domain name. Work on the AMGS website, carried out by the Deputy Convenor, with some help from a consultant, is well underway and the domain name http://www.amgs.org.uk has been purchased for 2 years in the first instance. To avoid anybody setting up an undesirable rival site the domain name http://www.amgs.co.uk was also bought. The website will be hosted on the Deputy Convenor's server for the time being. The Deputy convenor reported that he had registered the Modern German Studies Journal Online with the British Library and obtained an ISSN number for it. The decision to publish conference proceedings etc electronically was taken by the Panel in view of the huge expense of producing MGS1 & MGS2. The AGM was reassured that electronic journals are the future of publishing and that they are perfectly acceptable for RAE purposes. The publication of the journal will be one of the association's main services to members, although the journal will be freely available on the internet. Publication of the first edition on Kinder- und Jugendliteratur is scheduled for early in 2001. The Membership Secretary and the Treasurer would write jointly to the membership to explain the increase in membership fees.

6. The chair reported that the Treasurer, Geoff Plow, had submitted his annual report. The association currently has assets of about £6000 and the income and outgoings have been relatively stable with the exception of the large bills for the production of MGS1 (2000) & MGS2 (2001). Details will be tabled at the next Panel meeting.

7. The chair reported that Dr Helen Hughes had stepped down last year and that Dr Christine Hoffmann had taken over for 3 years as Convenor. Geoff Plow's term as Treasurer  had come to an end and that Reinhild Weiss had agreed  to take over from him. Also it was reported that the office of the joint general editors, Prof. Gisela Shaw and Dr Jim Jordan, had come to an end. Dr Norbert Pachler and Dr Peter Barker were invited by members present at the AGM to take over and both agreed. The chair suggested the post of 'Publications Secretary', which had been vacant for some time, to be deleted from the association's constitution and instead for the post of 'Reviews Editor' to be created. He also proposed for the post of 'Publicity Officer' to be merged with the post of 'Deputy Convenor' as well as for it to incorporate the office of 'Webmaster'. In addition he proposed for the word 'normally' to be inserted under para. 4 of the association's constitution to allow for individual officers to stand for election for more than three consecutive years should this be necessary/desirable. These proposals for changes to the constitution were accepted by the AGM but the chair suggested they should come into force only subject to approval at the next Panel meeting. Should these decisions be ratified, the association will need to find a 'Reviews Editor'. The Reviews Editor would be responsible for the regular commissioning of reviews for the Modern German Studies Journal Online; s/he would identify relevant (new) titles, in liaison with Panel members draw up guidance for reviewers, obtain review copies from publishers, send review copies to appropriate reviewers and submit completed reviews to the Joint Editors for publication on the web. As the intention is to have a reviews section in the MGSJ Online, decisions about this post would need to be taken quickly. Nominations welcome.

8. Ingrid Williams reported that there had been some developments in relation to the joining of forces with the Standing Conference on ab initio German in the UK and Ireland. This had now been agreed and the AMGS stood to gain not only £1195 but also a potential increase in the membership base as well as valuable contacts across the UK and the Irish Republic. The AGM welcomed this development and, subject to approval at the next panel meeting (Thursday, January 18, 2001), it was decided to invite the Secretary of the Standing Conference on ab initio German Geraldine Mitchell, Lecturer at IT-Tallaght in Dublin onto the Panel and to offer Honorary AMGS membership for one year to its Founder and Chairperson Michael Robert Jones, who apart from his many other responsibilities teaches German at Ulster University in Belfast. In addition it was proposed to plan a conference about ab initio issues soon.

