Association of Modern German Studies

Minutes of the Annual General Meeting held on Wednesday 8 December 2004 (at the London Metropolitan University, Room GSG20, Goulston St.)
Present: Peter Barker, Lieselotte Brodbeck, Celia Heath, Christine Hoffmann, Astrid Küllmann-Lee, Joanne Leal, Klaus-Dieter Rossade, Reinhold Schulze-Tammena, Ingrid Williams, Ursula Wingate

Apologies: Sandie Fillingham, Ulla Kite, Geraldine Mitchell, Gabi Steinke, Christine Stieblich, Reinhild Weiss

1.
The minutes of the last Annual General Meeting held on Saturday, 15 November 2003 were accepted as a correct record.


It was noted that the hand over of AMGS documents from Astrid Küllmann-Lee to Joanne Leal (mentioned under point 5) had not yet taken place.

2. 
Convenor’s Report (Dr Christine Hoffmann)


The Convenor reported that in the course of the year the Association’s publicity material had been scrutinized and a new flyer produced. She also reported that the website had been updated and extended thanks to all those involved in this process. She noted the Association’s continued successful collaboration with the online journal GFL (a number of special issues of the journal have contained papers from recent AMGS conferences). She further reported that the Association has been reviewing its mission and in this context has focused particularly on the role of panel officers and members and the question of how to involve more secondary school teachers in the Association, matters that would need further consideration in the coming year. She noted the establishment of the Gisela Shaw Prize, an essay competition for postgraduate students. She reported on the success of the ‘Transformationsprozesse’ conference held in April and thanked Peter Barker for organizing it. She also thanked the Goethe Institute, and in particular Christine Stieblich, for making their facilities available for the conference. She noted that a further ‘Focus’ conference had taken place in November and reported that while there had been no direct AMGS involvement at an organizational level, AMGS members had been able to attend at a reduced price and Ingrid Williams had been able to provide the organizers with help. She concluded that it had been a successful year for the Association and thanked all those involved in it, particularly the Panel Members and Officers.
3. 
Treasurer’s Report (Astrid Küllmann-Lee for Reinhild Weiss)

Astrid Küllmann-Lee reported on behalf of the Treasurer for the calendar year 2003. She noted that the Association’s accounts continue to show a surplus. Out-goings are still lower than the income from membership fees etc. and this is not least because expenditure has decreased substantially since the Association began its collaboration with GfL. She reminded members that funding is available to cover expenses for those travelling to meetings from other regions. It was proposed that bursaries be made available for members wishing to attend conferences. She asked all those dealing with conference payments to refuse cheques not drawn on a UK bank account and suggested that in future the Association might want to consider acquiring a credit card facility. She recorded the Treasurer’s thanks for the professional help received in dealing with the Association’s finances. Finally, she proposed that the next AGM be held early in 2005 in order that the accounts for 2004 can be dealt with.
4. 
Secretary’s Report (Astrid Küllmann-Lee)


Astrid Küllmann-Lee reported that Joanne Leal had taken over as Secretary in the course of 2004. She noted that the Secreatary’s role is not clearly defined and proposed further discussion of the role of Panel Officers and Members. AK-L had also acted as Conference Secretary and in this capacity she reported on the availability of rooms for parallel session at the April conference on ‘Film since the “Wende”’ at the LSE and proposed that the Association should look for other organizations with which it could collaborate in the organizing of conferences.
5.
Membership Secretary’s Report (Ingrid Williams)


Ingrid Williams reported on the efforts that had been made to clear the membership list of people no longer wishing to be involved with the Association. 150 letters had been sent out to members and as a result three had resigned. Fourteen new members had joined the Association at the April conference and so membership has increased this year to 125. She pointed out that it would be useful to know the professional status of our members and proposed that this be ascertained via a questionnaire to all members.

6.
Officers and Panel membership: resignation and elections


Two panel members resigned: Ursual Wingate and Susan Tebbutt.


The Treasurer, Reinhild Weiss, and the Convenor, Christine Hoffmann, stood down. Both intend to continue as Panel Members.

Thanks were extended to all out-going members and officers for their help and support for the Association.

Astrid Küllmann-Lee has agreed to act as interim Treasurer but emphasised that a new Treasurer would be needed in the near future.

Klaus-Dieter Rossade was proposed as Convenor. It was agreed to ask for further nominations via the email list and to hold elections if necessary. If no further nominations are received, K-DR will become Convenor.

The panel welcomed Reinhold Schulze-Tammena, representing the Goethe Institute in Christine Stieblich’s absence. It was proposed that formal thanks should with extended to CS should it prove impossible for her to return.
It was reported that Steven Barbour, who has been involved with the Association in the past, wishes to become an active member again.

7.
Changes to the constitution


All changes to the constitution were agreed except point iv.

8.
A.O.B

a) There was a discussion of the reasons for the relatively poor attendance at November’s ‘Focus’ conference. It was suggested that scrutiny of the evaluation forms might help clarify which aspects of the conference appealed or failed to appeal to secondary school teachers. 

b) The following were suggested as way of ascertaining the needs of / appealing more directly to secondary school teachers: a focus group of teachers at the next conference; a questionnaire to members; a focus on the needs of teachers at Key Stages 3 and 4 rather than at A-level.

c) Celia Heath reported on the nature of the Teaching Awards and suggested ways in which the German Teacher Award could be promoted (e.g. involvement of parents and the wider community; awards to the teacher’s school rather than to the individual; follow-up on how the money has been used; awards in the primary, secondary and tertiary sectors). She kindly agreed to advise the Panel on strategy in this area in the future.

